Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Message Text 


CONFIDENTIAL 

PAGE 01 SINAI 00493 01 OF 02 032042Z 
67 

ACTION SSM-05 

INFO OCT-01 EUR- 12 NEA-10 ISO-OO SS-15 NSC-05 IO-ll INR-07 

SAB-01 L-03 IGA-02 OC-05 CCO-OO AID-05 CIAE-00 ACDA-07 

OPR-02 PM-04 FS-01 SY-05 PER-01 /102W 

051167 

R 030950Z APR 76 
FM USMISSION SINAI 
TO SECSTATE WASHDC 295 
INFO AMEMBASSY CAIRO 
AMCONSUL STUTTGART 
AMEMBASSY TEL AVIV 
USINCEUR 
JCS WASHDC 

CONFIDENTIAL SECTION 1 OF 2 SINAI 0493 

FOR SSM 

E.O. 11652: GDS 
TAGS: AEMR, EG, IS 

SUBJECT: EMERGENCY AND EVACUATION PLAN FOR SINAI FIELD 
MISSION 

REF: A) SINAI 0172, B) SINAI 0336, C) SINAI 0337, 

D) SINAI 0456 

1 . ANNEX A: TASK ORGANIZATION 
TITLE: - FUNCTION: 

DIRECTOR SFM - OVERALL SUPERVISION OF EVACUATION 

EXEC OFF SFM - DETAILED MANAGEMENT OF PLANS AND EVACUATION 

CH OPNS DIV - COORDINATION OF MOVEMENTS AND COMMUNICATION 
WITH ALL SITES AND CONVOYS 

CONFIDENTIAL 

CONFIDENTIAL 

PAGE 02 SINAI 00493 01 OF 02 032042Z 

DEP CH OPNS DIV - RESPONSIBLE FOR THE CONTROL OF THE 
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CONVOY MOVEMENT OR AIRCRAFT LOADING AND MANAGEMENT OF 
PERSONNEL AT SAFEHAVEN DURING PHASE ALPHA EVACUATION 

WARDENS (12) - PRINCIPAL AND ALTERNATE WARDENS DESIG- 
NATED FOR EACH OF THE SIX BILLETS ARE RESPONSIBLE FOR 
LOADING PERSONNEL ONTO VEHICLES AND SUPERVISING PERSONNEL 
ON CONVOYS OR AIRCRAFT 

LOGISTICS CHIEF E-SYSTEMS - RESPONSIBLE FOR MAINTAINING 
EMERGENCY FOOD AND WATER AT SITES AND LOADING FOR CONVOY USE 

FACILITY MGR E-SYSTEMS - RESPONSIBLE FOR PROVIDING VEHICLES 
WITH DRIVERS FOR PRE PLANNED LOADING OF THE DESIGNATED NUMBER 
OF PERSONNEL FOR EACH BILLET 

CONTROLLER SFM - RESPONSIBLE FOR THE DESTRUCTION AND OR 
REMOVAL OF CLASSIFIED FILES AND SENSITIVE INFORMATION FROM 
THE SFM OFFICES. 

CHIEF CRO, SFM - RESPONSIBLE FOR THE DESTRUCTION OR REMOVAL 
OF CRYPTOGRAPHIC AND CLASSIFIED EQUIPMENT AND FILES WITHIN 
3 HOURS DURING PHASE ALPHA. TO PROVIDE EMERGENCY COMMUNICATIONS 
SUPPORT WITH EQUIPMENT IDENTIFIED IN ANNEX H. 

2. THE FOLLOWING CONCEPT OF THE SEQUENCY OF EVENTS IS 
SUBJECT TO CHANGE BASED ON THE CIRCUMSTANCES AT THE TIME 
EVACUATION IS ORDERED BY THE SFM DIRECTOR. 

A. NOTIFICATION THROUGH OPERATIONS DIVISION TO ALL SITES, 

WARDENS AND PERSONNEL THAT PHASE ALPHA IS TO BE IMPLEMENTED 
WITHIN A FIXED PERIOD OF TIME. PERSONNEL LISTED IN ANNEX 

G WOULD REPORT TO THEIR ASSIGNED AREA. 

B. PERSONNEL WOULD PACK A SMALL SUITCASE WITH PASSPORTS 
AND ESSENTIAL ITEMS AND BE PREPARED TO LOAD ON VEHICLES 
UNDER THE SUPERVISION OF THE BILLET WARDENS. RESPONSIBLE 
PERSONNEL WILL DESTROY CLASSIFIED MATERIAL IN ACCORDANCE 
WITH ANNEX D, WHICH WILL REQUIRE 3 HOURS AT TEMPORARY 
BASE AND 1.5 HOURS AT PERMANENT SITE. 
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C. TWO USG LIAISON OFFICERS WITH 2 RADIO OPERATORS FROM 
E-SYSTEMS WILL BE PREPARED TO USE JEEPS WITH RADIOS TO 
CONTROL THE CONVOY OR TO SERVE AS CONTROL OFFICERS IN 
COORDINATING AIRCRAFT ARRIVAL AND LOADING. RADIO CONTACT 
WITH THE THE OPERATIONS CENTER WILL BE MAINTAINED TO PERMIT 
DIVERSION OR IMPLEMENTATION OF ALTERNATE PLANS. 

3. SINAI MESSAGE 336 IS CHANGED TO IDENTIFY IT AS ANNEX D. 
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4. SINAI MESSAGE 0456 ANNEX H TO E AND E PLAN, IS CHANGED 
TO ADD THE FOLLOWING PHRASE TO PARA 3A QUOTE AND TO TEL 
AVIV ON 4477 KHZ, WHICH IS THE OFFICIAL MIDEAST E AND E 
RADIO NET UNQUOTE. 

5. THE SFM 001 DAILY SITUATION REPORT IS SENT TO ALL 
ADDRESSEES AND CONTAINS THE DATA FOR ANNEX C; THEREFORE 
A MONTHLY REPORT IS NOT CONSIDERED NECESSARY. 

6. ANNEX G - PRACTICE E AND E DRILLS. 

A. PRACTICE DRILLS WILL BE CONDUCTED AT IRREGULAR 
INTERVALS TO TRAIN SFM PERSONNEL IN THE DETAILS OF 
NOTIFICATIONS, ASSEMBLY, LOADING AND CONTROL OF AN 
EVACUATION. 

B. THE PRACTICE WILL BE INITIATED BY THE DIRECTOR SFM 

WHO WILL DETERMINE THE MODE OF TRANSPORT FOR EVACUATION 
AND THE ROUTE FOR CONVOY OPERATION. 
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C. THE EXECUTIVE OFFICER WILL DIRECT ALL PERSONNEL TO 
ACCOMPLISHGIHEIR ASSIGNED ROLES AND INFORM THE KEY 
PERSONNEL OF THE TIMEFRAMES TO BE UTILIZED FOR EACH 
SEGMENT OF THE PRACTICE DRILL. 

D. OPERATIONS CENTER WILL 1) DIRECT ALL PERSONNEL OUTSIDE 
BASE SITE TO RETURN TO BASE, 2) DIRECT WARDENS TO SECURE 
RADIOS FOR INTERNAL CONTROL, SEE ANNEX H, AND ASSEMBLE 
PERSONNEL FOR LOADING WITH ONE SMALL BAG, 3) ASSIGN TWO 
USG LIAISON OFFICERS WITH TWO RADIO OPERATORS TO TWO 
VEHICLES FOR CONTROL OF CONVOYS OR AIRCRAFT LANDINGS, 

4) DIRECT CONVOYS TO DEPART ON TIMEFRAMES PREVIOUSLY 
DETERMINED, MONITOR THE PROGRESS OF THE MOVEMENT AND 
REPMRT TO THE EXEC OFFICER AND SFM DIRECTOR. 

E. SFM CONTROLLER AND CRO WILL REVIEW DOCUMENTS AND 
PROPERTY TO BE DESTROYED AND ESTIMATE TIME REQUIRED FOR 
DESTRUCTION ON THE DAY OF TEST. THEY WILL REPORT TO 
OPERATIONS CENTER WHEN THEY ESTIMATE THE DESTRUCTION WOULD 
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BE COMPLETE AND THEN REPORT TO THEIR WARDEN FOR LOADING 
ON CONVOY. 

F. LOGISTICS AND FACILITY MANAGERS E-SYSTEMS WILL 
COMRDINATE THE LMADING OF EMERGENCY WATER AND FOOD 
ON VEHICLES: THEN ASSEMBLE THE VEHICLES AT TEACH 
BILLET IN ACCORDANCE WITH PRIOR PLANNING. 

G. DEPUTY CHIEF OPERATIONS DIV WILL TAKE CHARGE OF 
CONVOY AND PROCEED TO DESTINATION AS DIRECTED BY 
SFM DIRECTOR. 

H. THE PERSONNEL LISTED IN ANNEX B WILL REMAIN OPERATIONAL 
AND MONITMR THE PROGRESS OF THE EVACUATION PROCESS. THEY 
WILL PARTICIPATE IN A CRITIQUE OF THE DRILL AND RECOMMEND 
CHANGES IN PROCEDURES AND PLANS. 

THORNE 
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